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From de -regulation in 1986….



Bournemouth Corporation Transport 

• Transport department of Bournemouth Borough Council 
• Owned 100% by the LA
• Noting that the highway authority at the time was Dorset County 

Council
• General Manager –  Ian Cunningham appointed in 1964 until 1989
• 1982 –  renamed Yellow Buses



Wilts and Dorset

• Owned by the National Bus Company
• Formed through the split of Hants and Dorset into small segments
• The “Country Bus” operator, plus Poole town services
• General Manager –  Hugh Malone
• When W&D services entered the Bournemouth and Christchurch 

areas, the fares were “matched” with Yellow Buses



26 October 1986 –  D-Day

• Bournemouth Corporation Transport 
becomes Bournemouth Transport Limited
(initially called Strouden  Buses Limited 
for 2 months in 1986 prior to D -Day!)

• Still 100% owned the BBC
• Managing Director –  Ian Cunningham
• Non -Executive Directors, included 3 

politicians –  one from each colour!
• Non -Executive Chairman (from business, 

not political)
• Non -Executive –  Employee Director 
• One depot –  Mallard Road 



NBC -  The coaching arm of Hants and Dorset

40 vehicles –  originally based at Holdenhurst Road 
Coach Station –  National Express, National Holidays, 
local tours and private hire, and the prestigious contract 
for the Bournemouth Orchestras

Shamrock and Rambler



Day 1 of deregulation: 26 October 1986

• Charlie’s cars started in competition with Yellow 
Buses (with James’ clever plan!)

• Started the day before on the Saturday 25 October 
1986 –  with a free service

• Charlie’s Cars name was resurrected –  former tour 
operator swallowed dup in 1960’s)

• New depot in Yeomans Way, on the opposite side 
of Castle Lane West to Yellow Buses

• Hampshire Centre base (yes, I know we are in 
Dorset!)



• Shamrock and Rambler (private July 1987)
• October 1986 –  9 off Ford Transits –  serving many new roads by bus –  30 meters from my 

parent’s house! A & B circular route to start operations
• Hail and Ride
• Competing with Yellow Buses, but not always directly –  niche markets

Fare stram  ticket machines –  carnet tickets
Expansion followed with more routes and vehicles
Moving to compete with W&D (as well as YB) in Parkstone and Poole
S&R Buses competed with Yellow Buses on “side road” services

• Town Tracker –  trying to grow a new market across the south coast and the New Forest –  
competing with the railway

• Grew fleet to c45 minibuses
• Charlie’s Cars withdraw all services in December 1988 (just over 2 years of operation)

Charlie’s Cars, S&R Buses, Town Tracker, Shamrock & Rambler



Charlie’s Cars, S&R Buses, Town Tracker Shamrock & Rambler



Charlie’s Cars, S&R Buses, Town Tracker Shamrock & Rambler



• Badgerline  (private 23/9/86)

• Southern Vectis Omnibus Company 
(private 7/10/86)

• Badger Vectis Limited (80% 
Badgerline  and 20% SVOC)

• Summer 1987
Jobs for bus conductors and 
drivers advertised in local paper 
apply to :

Quayshelfco  175 Limited
85 The Ridgeway, St Albans, Herts

Badger Vectis (and Badgerline  South)



Quayshelfco  175 Limited
85 The Ridgeway

St Albans
Herts

Specific market entry to compete 
against W&D

Trying to find a niche market:
•  Conductors
•  Minibuses
•  Hail and ride

• Based in Yellow Buses’ depot in 
Mallard Road

• Traded as Badgerline
• Non -compete agreement ????

Badger Vectis



So where 
am I going 
for a job 
interview???

Poole Bus 
Station

Took the 
bus to the 
interview 
(Yellow 
Buses 30)

Badger Vectis



• Services started 6 September 
1987

• Customer Care Courses at 
DIHE (now Bournemouth Uni)

• Uniform from Bath Depot
• Setright  ticket machine (may 

have been ex Bath Depot
• Setright  box from SVOC
• Aged 16, Part -time bus 

conductor while studying at 
Bmth  College

Badger Vectis



September 1987 Go Live

1 Wimborne –  Broadstone –  Creekmoor –  
Poole –  Upper Parkstone –  Westbourne –  
Bournemouth (crew)

2 Turlin Moor –  Poole -  Poole –  Upper 
Parkstone –  Westbourne –  Bournemouth –  
Fairmile –  Christchurch –  Mudeford  (crew)

3  Poole –  Upper Parkstone –  Bourne  Estate

6  Christchurch –  Burton

7/8  Poole –  Canford Heath -  Poole (crew)

9  Poole –  Broadstone –  Merley  -  Wimborne

Badger Vectis



Badger Vectis



Badger Vectis



Badger Vectis



• Mixed fleet of Badgerline  and SVOC vehicles

• Bristol REs, Bristol VRs, Iveco 49.10 minibuses, 
Leyland Fleetlines , Bristol LHS, Ford Transits -
circa 50 vehicles 

• Mainly single deck Bristol REs

• All based and maintained at Yellow Buses’ 
depot at Mallard Road

• Control Point was Poole Railway Station as 
there was “no room at the Inn” at Poole Bus 
Station

• 3 x controllers/inspectors

• Operational Discipline?

• Handwritten Waybills –  figures at timing points

• Roadside timetable displays produced –  
Amstrad PCW8512

• Green fronts and no competing with YB

80’s Tech!

Badger Vectis



Badger Vectis



Badger Vectis



The response
• Enhanced frequencies from W&D
• New service 105 Bmth  -  Poole
• Loaned vehicles from SWT
• MCW Metroriders  and new brand “Skipper”
• The Bus Station –  this was the secret 

advantage

W&D The response….



• From 14 March 1988 –  major 
network change

• Services now operating on the 
Bournemouth’s “Main Road” 
corridor –  “permission from 
Yellow Buses?”

• Plus, new services introduced –  
Corfe Mullen

• All registered at 42 days notice 
with TC

• Marketing campaign

Badger Vectis



Badger Vectis –  Main Road (Boscombe)



Badger Vectis

• 11 days after starting new services 
in Bournemouth

• 25 March 1988 –  notice to stop

• Quite a shock to all!

• Cease both Bournemouth/Poole 
and Salisbury 

• Friday 25 March lost mileage was 
0.9%

• On the Saturday only 33 of the 
required 42 drivers reported for 
duty and lost mileage was 27.5%

• On Monday 28 March only 20 
drivers reported for duty and lost 
mileage was 55.4%



Badger Vectis

• 4 days later……
• Many missed shifts
• People going for interviews 

elsewhere
• 29 March 1988 –  stopped 

without notice
• Closure made local 

television news
• Traffic Commissioner 

banned them from the area
• Buses distributed back to 

Badgerline  and SVOC



Yellow Buses (Single Deckers)



Yellow Buses (Yellow Flyers)

• Yellow Buses introduced minibuses to replace Charlie’s Cars  
operation in 1988 

• “Best we operate them than someone else”
• Called Yellow Flyers they were originally Sherpa minbuses
• Subsequently replaced in 1989 by a batch of new Mercedes 811 (20 

off)
• Issues with rates of pay and agreements with the Trade Union
• Ceased in 1989

Images from Country Bus website



Dorset Travel Services and Yellow Coaches

• Took over National Express diagrams 
formerly operated by Shamrock & Rambler

• National and local management company
• Operated with loaned and old National 

Express vehicles
• The core fleet became Volvo National 

Express liners from 1990
• The services were operated from Mallard 

Road Depot. DTS rented yard space and the 
old paint shop for maintenance

• Also operated an outstation at Portsmouth 
and also  ran  “Sammy’s” at VCS in London

• April 1992 –  Bournemouth Transport 
acquired DTS, buying out the three directors 
and National Express

• 1993 saw the company start operating 
Eurolines  diagrams

• April 1997 DTS and Yellow Coaches merged 
into one coaching unit with over 40 vehicles

• Whippet Coaches (of Kinson) was acquired 
in 2000



Bournemouth Routemaster ……1993
Bournemouth Heritage Transport

Some former Transport Museum staff set up 
operations to compete with the best routes of 
Yellow Buses (owned by Bournemouth Borough 
Council) –  May 1993

• Conductors –  another go by someone else!
• Routemasters were introduced
• Ex BCT buses
• Buses were parked and maintained at 

Bournemouth Council depot
• Involvement of Clydeside  2000
• Service 604 was the first route through 

Winton to Kinson
• Service 607 operated to Fisherman’s Walk 

via Boscombe
• Summer seafront services were also 

introduced
• 42 days notice to the TC for changes etc



Bournemouth Routemaster 
Bournemouth Heritage Transport



White Buses (but they were really Yellow  Buses!)

• Yellow Buses introduced White Buses 
in May 1993

• I said to the boss….“I’ll run it!”
• Usually, a direct copy of the 

Routemaster Bournemouth service, 
but without conductors

• Buses from existing YB fleet and other 
purchases

• However, we did have magnetic card 
validators (Wayfarer 3) –  now there’s 
a story!

• One manager (me)
• No uniform
• Different T&C’s lower rates of pay, no 

sick pay (no Sundays or lates to start 
with)

90’s Tech!



White Buses (but they were really Yellow  Buses!)



White Buses



White Buses (now with a splash of yellow and some sketchy adverts !)



When is a Yellow Bus not a Yellow Bus…..



White Buses (now they are yellow!)

• August 1994 –  Routemaster has in essence 
ceased trading

• White Bus unit was then folded into Yellow 
Buses

• Relations were also strained with W&D since 
the Badger Vectis moment!



Christchurch Buses (but they were really Yellow  Buses!)

• Acquisition of Vintage Yellow 
Buses as a low cost  operations 
for Yellow Buses –  March 1995

• Based at Bournemouth Airport, 
then moved to Poole

• Mainly ex Yellow Buses frontline 
fleet

• Operated school services and 
also  services for Bournemouth 
University (Salisbury and 
Weymouth)

• Then operated Night Buses in 
Bournemouth and started the 
Bournemouth University 
Contract

• Absorbed into Yellow Buses 
2000



Yellow Buses Fleet

• Since deregulation, the only fleet acquisitions 
were:

• 1988  -  10 off Volvo D10M which were used on a 
variety of routes, high floors, but with good seating 
capacity

• 1990/91 -  17 off Dennis Dominators/ ELCB –  first 
buses with factory fitted electronic destination 
blinds –  Bright -Tech

• 1993 6 off Dennis Lances / ELCB



Yellow Buses Fleet

• 1995/6  -  22 off Dennis Darts / ELCB

• 1997  -  2 off Dennis Darts / ECLB low floor

• 1999  -  7 off Dennis Trident SLF double 
Decker –  jack knife doors

• 2002 -  Volvo –  ELCB vehicles were the 
norm for new stock



Yellow Buses Route Branding
• In 1996 the first real Route Branding was 

introduced Service 17
• First gen real time
• Simple but effective
• Special route tickets
• Special driver roster
• 1997 Westbourne Flyer
• 1998 Service 6



Yellow Buses Branding and Modifications



Yellow Buses and Wilts & Dorset 

• There continued to be strained relations 
between the two operators, but less 
intense than in the past

• Some competition in Christchurch with 
W&D 105 service and YB Main Road 
services

• Bus stop allocation in The Triangle and 
The Square 1995 –  closed The Square 

• Yellow Buses extended over Poole Bridge 
to the Condor Ferry

• Yellow Buses introduced Service X22 
(destination blind challenges)

• Service 89 HCC tender –  Bransgore
• University Contract
• 2006 Yellow Buses moves into a brand 

new depot at Yeomans Way 



Wilts and Dorset sold

• The Wilts & Dorset Bus Company was sold to the Go -
Ahead Group on 11 August 2003 for £31.6 million

• At the time of the acquisition, Wilts & Dorset 
operated a fleet of 365 buses across Dorset, 
Wiltshire, and south -west Hampshire. 

• Following the takeover, Go -Ahead eventually 
rebranded the operations into familiar regional 
identities like, More Bus and Salisbury Reds

• Offer to Bournemouth Borough Council (presentation 
by TAS) of showing how a single operator in the BCP 
area could provide integrated services, similarly to 
B&H

• Major expansion of operating territory in December 
2004 –  M1 and M2 –  More



Yellow Buses sold
• Sold to TransDev  in December 2005, the council completed a £15 million sale of the 

company to the French transport group Transdev
• Transdev acquired a 90% controlling stake.
• Bournemouth Borough Council retained a 10% minority shareholding.

• Ownership adjusted in 2011 following a restructuring and merger agreement between 
Transdev and Veolia and RATP

• In 2016, RATP purchased the final 10% minority stake from Bournemouth Borough 
Council, achieving 100% full outright ownership of the operator. 

• 2017 Colourful launch for Yellow Buses’ new network –  the start of the end ….
• B (Bourne): Connecting Bournemouth, Poole, and Westbourne.
• P (Priory): Serving Christchurch Priory and surrounding areas.
• U (Uni): Dedicated routes serving Bournemouth University.
• R (Royal): Focusing on the Royal Bournemouth Hospital corridors.
• V (Village): Covering areas like Kinson Village.
• C (Coast): Running along the coastal strips like Alum Chine.
• D (Dolphin): Connecting links toward Poole's Dolphin Centre.
• H (Heath): Routes heading out toward areas near Ferndown and the heathlands

• 2019 RA TP exited the business selling to the three directors as a MBO

• 2022 August –  I believe the business has been on the market for c9 months, but no takers 
–  business goes into administration

• More Bus take over most of the network at c48 hours notice



Thank you, questions?

Credits:
David Chalk
Steve McQuade
Dave Symes
Tony Wilson
Andrew Lawford
Paul Atkins
Omnibus Society
Country Bus website
NBC
Bill Lonen
James  Freema n
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